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Key strengths 
 
Leadership and management experience 
I am the Associate Director of Business Operations for Continuing Education at the University of Calgary, 
and a past-President of the Canadian Association of University Continuing Education.  I lead the largest 
group of staff in Continuing Education responsible for Student and Registrarial services, Facilities, IT, 
Finance/Accounting and Program Coordination.  We engage with 10,000 students annually who 
generate 20,000 registrations and $12M in revenue.   
 
Knowledge of Post-secondary education 
I have worked for twenty years in the post-secondary environment, in roles progressing from instructor, 
to program director, team leader, information systems manager, and senior operations administrator.  
This breadth of experience has developed into a knowledge of both the academic and business aspects 
of educational delivery.  I can lead and support those who are working in the field of the non-academic 
student experience, as well as supporting our faculty in meeting their academic goals. 
 
Planning, budgeting and program development expertise 
I have extensive experience planning, delivering, and managing high quality, revenue-generating 
seminars, courses, and programs.  I have developed yearly budgets and reports, including quarterly 
reporting with benchmarks.  I have lead academic teams in the development of part-time and fast-track 
programs of study.  My extensive teaching, consulting, and skill assessment experience enables me to 
lead and support all members who are involved in learning creation and delivery processes. 
 
Interpersonal, organizational, communication and problem solving skills 
I am adept at building productive relationships with my peers and clients to deliver products and 
services in a timely manner.  I use my excellent communication and relationship development, and an 
exceptionally strong client-service focus to motivate and guide team members to achieve success.   
 
Setting goals, implementing strategy and achieving results 
I regularly work within my department to identify a vision, devise goals and strategies to realize the 
vision, and implement activities that achieve results.  I lead and manage several projects at any given 
time, and I have been involved in numerous academic program and technology deployments within 
corporate and post-secondary environments.  I support the growth of our business through the 
identification of opportunities that improve the faculty and student experiences.   
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Post-secondary education 
 
Degrees: 

2019:  Doctor of Education  
Univerity of Calgary 
Concentration:  Educational Leadership in Post-Secondary Contexts 
Dissertation:  The Practical Uses and Benefits of ePortfolios 

 
2004:  Master of Education  
University of Calgary 
Concentration:  Educational Technologies 
Research Project:  Virtual Reality & Simulation in Workplace Education 

 
1996:  Bachelor of Commerce  
University of Calgary 
Concentration:  Management of Information Systems 

 
Certificates: 

2012:  Certificate in University and College Administration  
University of Manitoba Centre for Higher Education, Research & Development  
A 200 hour program of study designed to provide an understanding of the complex culture and 
administrative challenges found in universities and colleges. 
 
2000:  Certified Advanced Technology Manager (CATM) 
Canadian Advanced Technology Alliance 
A comprehensive graduate-level certificate program that explores solutions to complex issues 
that challenge technology managers.  

 

Professional development: 
2004 - present:  Canadian Association of University Continuing Education (CAUCE) 
In virtually all of the past fifteen years, I have participated in the annual CAUCE conference, and I 
am a past-president of CAUCE (2013-14).   
 
2013-14:  U Lead  
U Lead is a one year University of Calgary leadership program designed to develop and support 
leaders who will inspire excellence and engage our university community. 
 
November 2011:  Negotiating Skills in Lifelong Learning Course 
Learning Resources Network (LERN) 
Theme:  Understanding negotiation strategies and the skills required to be successful.   
 
May 2011:  University Management Course 
University of Manitoba Centre for Higher Education, Research & Development  
A concentrated program of study designed to enhance the managerial and leadership skills of 
post-secondary administrators through a rigourous overview of management issues from a 
broad institutional perspective.   
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Professional experience  
 
2009 – Present:  University of Calgary Continuing Education  
Associate Director – Business Operations 
 
Reporting to the Director of Continuing Education, and acting as the Director in her absence, I lead the 
largest group of staff within our unit.  I am responsible for the Student and Registrarial services team, 
the Program Coordination team, the Information Technology team, the Finance/Accounting team, and 
our facilities and infrastructure, including our registration system and other technology integrations.   
My leadership of all things related to business processes and operations, enables Continuing Education 
to achieve its mission and business strategy.  Highlights include: 

 

• Currently implementing a business application competence centre (BACC), which integrates 
University of Calgary IT support services with business-led support services; as part of the 
implementation of the Destiny One registration system for campus non-credit activities. 

   

• Member of the Director’s Advisory Committee (Continuing Education executive leadership 
team) and Academic Policy and Programs Committee (Continuing Education governance 
council), actively contributing to setting the strategic and academic direction of the unit. 

 

• Actively contribute in the development of the Continuing Education mission, mandate, and 
business strategy and to the definition of our organizational and cultural values.  

 

• Participate in annual Continuing Education program planning and budgeting processes, 
including presentations to senior administration. 

 

• Chair, Working Group Business Operations: this group consists of senior management, 
addressing complex business problems, defining business process solutions, and 
implementing those solutions on a unit-wide basis. 

 

• Lead and produce quarterly enrolment and financial reports for senior managers of 
Continuing Education, enabling data-driven business decision-making. 

 

• Manage teaching and learning spaces, responsible for classrooms and computer labs, and 
liaising with the Office of the Registrar and Director of the Downtown Campus regarding 
utilization of dozens of other classrooms and laboratories. 

 

• Lead the development software applications and technology integrations with main campus 
systems (PeopleSoft, Desire to Learn, eLibrary resources, UofC ID Management, etc.) 

 

• Led a business process re-engineering project, creating standard operating procedures for 
all program teams who provide and support our academic and non-academic delivery. 

 

• Past Senator, University of Calgary, representing Continuing Education and sitting on the 
Community Engagement and Lecture of a Lifetime sub-committees. 

 

• Member of Learning Technologies Advisory Committee, focused on ensuring that enterprise 
platforms for teaching and learning and campus learning technologies meet faculty and 
student needs.  Also identifying new campus learning technologies and recommending 
strategic directions of learning technologies at the institution  
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Professional experience 
 
1999 – 2009:  University of Calgary Continuing Education  
Program Director & Team Leader 
 
Responsible for revenue-generating educational services and products in the form of non-credit 
seminars, certificates, and standalone courses in the computing & information systems program area.  I 
provided direction and support for course and certificate and diploma program development as well as 
marketing and promotion, with a strong focus on quality enhancement.  Highlights include: 

 
• Led the largest program team in Continuing Education, providing short courses, part-time 

certificate programs, fast-track diploma program, professional development and corporate 
training.  Effectively managed through the market fluctuations of the .com boom and bust. 
 

• Creation of new programs of study and certificate streams, including engagement of 
industry advisory and focus groups.  
 

• Liaised with Engineering Faculty to jointly develop and offer credit certificates in the domain 
of Software Engineering. 
 

• Early adopter of eLearning technologies, providing e-learning options in 2000. 
 
1995 – 1999:  The Knowledge Alliance       
Corporate Trainer and Business Analyst  
(Shell Canada & PanCanadian Petroleum Ltd.) 
 

• Instructional design and authoring of customized software / help manuals for clients based 
on specific business needs and requirements.  Performed Web page development and Web 
site maintenance. 
 

• Established needs analysis for employees, informally as well as following a formal Group 
Training Process (GTP).  Evaluation/implementation of Computer Based Training (CBT).  
 

• Mentored various client groups to utilize software functionality in support of core business 
practices.  
 

• Lead Field Training Analyst (PanCanadian Ltd.) – managed and performed PC desktop 
training for seven PanCanadian district offices. 
 

• Computer Support Centre Analyst (Shell Canada Ltd.) – as part of a team responding to over 
5000 calls/month, provided first level PC and Mainframe hardware and software support. 
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Conference presentations 
 
Canadian Association of University Continuing Education (CAUCE)  
 

• 2019:  The Practical Uses and Benefits of ePortfolios 
 

• 2018:  The Path to Unified Business Processes for our Continuing Education Unit. 
 

• 2014:  Panel Discussions - Lifelong Learning Challenges and Opportunities for Universities 
and President’s Round Table - The role Life Long Learning contributes to a universities 
approach to Public and Community Engagement. 
 

• 2012:  Between Two Worlds:  Tools Continuing Education Can Create to Help our Institutions 
Adapt to the Changes We See First. 
 

• 2012:  FAQ’s and More:  Educating Senior Administrators about Continuing Education. 
 

• 2009:  Transforming CE at the University of Calgary: From Inspiration to Operations. 
 

• 2009:  Using Technology to Enhance Client Service and Operations. 
 

• 2004: The Application of Virtual Reality & Simulation in Workplace Training. 
 
University Professional & Continuing Education Association (UPCEA) 
 

• 2014:  Crossing Borders: A Town Hall Meeting on CE and Online Trends in the US and Canada 
 
• 2011:  The Future of CE Starts Here…  

 
University Association for Lifelong Learning (UALL) 
 

• 2014:  International Panel on Continuing Education 
 
Teaching experience 
 

2004 & 2005: IT for Business Results (40 hour course) 
University of Calgary Continuing Education, Management Certificate Program 

• Taught 40 hour certificate-level course providing evaluation and grading.  
 

1998 & 1999:  Corporate Trainer & Business Analyst  
PanCanadian Energy Corporation 

• Creation and delivery of corporate training programs for over 1,500 employees.  
• Authored and delivered videoconference and audiovisual training to executives. 

 
1995 – 1996:  Software Instructor and Support Centre Analyst 
Shell Canada 

• Trained over 1000 employees in desktop and software tool implementations, 
including Informal training and support via IT support centre.   
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Small business experience 
 
  

1997 – 2000:  The Unique Blend Coffee Services (owner/partner) 
• Established $40k/year part-time business with 14% ROI. 
• Performed financial investment, invoicing, records management, tax preparation 

delivery and sales/marketing duties. 
 
Volunteer and community service 
 
Canadian Association of University Continuing Education (CAUCE) 

Past-President (2014 – 2015) 

President (2013 – 2014) 

President-Elect (2012 – 2013)  

Chair, Communications & Publications Committee (2005 – 2011) 

Western Representative on the CAUCE Executive (2005 – 2007) 

 
Saint Mary’s Music Foundation 

 President (2013-15) 
The St. Mary's Music Foundation is a not-for-profit organization created by parents to support 
the instrumental and choral program at St. Mary's High School. 

 

Saint  Michael School Council  

Member at Large & Fundraising Coordinator, St. Michael school executive committee (2012-13) 

Member, St. Michael school parent council (2011-13) 

 
Saint Michael Catholic Community 

Drummer/percussionist, Saint Michael’s music ministry (1997 – present) 


